Schedule:
* Pre-Production:

§ Synopsis
§ Schedule
§ Moodboard
§ Script
§ Character Designs + turnarounds
§ Storyboards
8 Animatic
§ Motion test

* Production:
O Check-in1(11/9)
§ Pencil test (keys)
O Check-in2(11/16)
§ Pencil test (in-betweens) (Pt 1)
O Check-in 3 (11/23)
8§ Pencil test (in-betweens) (Pt 2)
§ Color + outlines (Pt 1)
O Checkin 4(12/2)
§ Color + outlines (Pt 2)
§ Audio
¢ Scheduling Conflicts
O (11/24-28)
8 Thanksgiving

Production Notes:

* To save time and resources, the pre-production motion test will be re-used within
the pencil test.

¢ Depending on how much time remains after the pencil testis completed, the
outline/color steps may be skipped



